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Disclaimer

This report is prepared by Infomerics Analytics & Research Private Limited. Infomerics
Analytics & Research has taken utmost care to ensure accuracy and objectivity while
developing this report based on information available in Infomerics Analytics & Research 's
proprietary database, and other sources considered by Infomerics Analytics & Research as
accurate and reliable including the information in public domain. The views and opinions
expressed herein do not constitute the opinion of Infomerics Analytics & Research to buy or
invest in this industry, sector or companies operating in this sector or industry and is also not
a recommendation to enter into any transaction in this industry or sector in any manner
whatsoever.

This report has to be seen in its entirety; the selective review of portions of the report may
lead to inaccurate assessments. All forecasts in this report are based on assumptions
considered to be reasonable by Infomerics Analytics & Research; however, the actual outcome
may be materially affected by changes in the industry and economic circumstances, which
could be different from the projections.

Nothing contained in this report is capable or intended to create any legally binding
obligations on the sender or Infomerics Analytics & Research which accepts no responsibility,
whatsoever, for loss or damage from the use of the said information. Infomerics Analytics &
Research is also not responsible for any errors in transmission and specifically states that it, or
its directors, employees, parent company — Infomerics Valuation & Rating, or its directors,
employees do not have any financial liabilities whatsoever to the subscribers/users of this
report. The subscriber/user assumes the entire risk of any use made of this report or data
herein. This report is for the information of the authorized recipient in India only and any
reproduction of the report or part of it would require explicit written prior approval of
Infomerics Analytics & Research Private Limited

Infomerics Analytics & Research shall reveal the report to the extent necessary and called for
by appropriate regulatory agencies, viz., SEBI, RBI, Government authorities, etc., if it is
required to do so. By accepting a copy of this Report, the recipient accepts the terms of this
Disclaimer, which forms an integral part of this Report.
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1. Global Macroeconomic Scenario

The global economy is projected to experience a deceleration in growth, with global GDP
expanding by 2.8% in CY 2025, down from 3.3% in CY 2024. This slowdown is attributed to
escalating trade tensions, particularly due to new U.S. tariffs, and heightened policy
uncertainties. Global headline inflation is expected to decline to 4.3% in CY 2025 and further
t03.6%in CY 2026, as inflationary pressures ease across advanced economies, aided by tighter
monetary policy, improved labour market conditions, and the resolution of supply disruptions.
However, global trade growth is forecasted to slow significantly to 1.7% in CY 2025, reflecting
the effects of escalating trade barriers and geopolitical instability.

In China, economic prospects remain constrained as the IMF downgraded its CY 2025 GDP
growth forecast to 4.0%, due to persistent challenges in the real estate sector, weak consumer
demand, and trade-related pressures. Inflation in China is projected to be flat at 0.0% in CY
2025, highlighting deflationary risks despite the government’s policy space for further
stimulus. In Europe, growth is expected to stagnate, with Germany’s GDP forecast at 0.0% in
CY 2025, amidst trade disruptions and domestic weaknesses. The EU is actively seeking to
address these challenges through renewed trade dialogue with the U.S.

Meanwhile, India continues to show resilience, with the IMF projecting stable real GDP growth
of 6.2% in CY 2025, which roughly corresponds to around 6.5% in FY 2025-26 (April 2025—-
March 2026). This is supported by robust rural consumption and sustained infrastructure
investment. The IMF notes that India remains one of the fastest-growing major economies,
driven by favourable demographics, expanding digital infrastructure, and rising investment
activity. Consumer price inflation in India is projected to moderate to 4.2% in CY 2025, staying
within the Reserve Bank of India’s (RBI) target range of 2—6%, which helps maintain purchasing
power and economic stability. The IMF also highlights the importance of continued structural
reforms in India, particularly in labour markets, logistics, and capital formation, to sustain
medium-term growth momentum.

Overall, while inflation is declining globally, the economic outlook remains clouded by
geopolitical uncertainty, trade fragmentation, and region-specific structural challenges.
However, India’s relative macroeconomic stability, demographic advantage, and ongoing
investment cycle place it in a strong position amid global headwinds.
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1.1 Global GDP Growth Scenario

The global economy began to recover from its lowest levels following the lifting of lockdowns
in 2020 and 2021. The pandemic-induced lockdown was a key factor that severely disrupted
economic activities, leading to a recession in CY 2020, where global GDP contracted by -3.3%.

In CY 2021, supply chain disruptions significantly impacted both advanced economies and low-
income developing economies. The rapid spread of the Delta variant and the threat of new
variants in mid-2021 further heightened uncertainty in the global economic environment.

Global economic activity saw a sharper-than-expected slowdown in CY 2022. The highest
inflation in decades, observed in 2022, forced most central banks to tighten their monetary &
fiscal policies. Russia’s invasion of Ukraine exacerbated global food supply issues, further
increasing the cost of living.

Despite initial resilience in early CY 2023, marked by a rebound from the pandemic and
progress in curbing inflation from the previous year's highs, the situation remained precarious.
Economic activity continued to lag its pre-pandemic trajectory, especially in emerging markets
and developing economies, leading to widening regional disparities. Several factors impeded
recovery, including the lasting impacts of the pandemic, geopolitical tensions, tightening
monetary policies to combat inflation, reductions in fiscal support amid high debt levels, and
extreme weather conditions. As a result, global growth slowed from 3.5% in CY 2022 to 3.3%
in CY 2023.

The global economy maintained moderate momentum in CY 2024, with real GDP growth
estimated at 3.3%, supported by easing inflationary pressures, recovering supply chains, and
resilient consumer demand in some major economies. Advanced economies, particularly the
U.S., benefitted from strong labour markets and improved private consumption. However,
growth remained uneven across regions, with emerging markets facing tighter financial
conditions and subdued export demand. Inflation declined faster than anticipated in many
regions, enabling some central banks to consider gradual monetary easing by the end of the
year.
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1.2 Historical GDP Growth Trends
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Note: Advanced Economies and Emerging & Developing Economies are as per the classification
of the World Economic Outlook (WEOQ). This classification is not based on strict criteria,
economic or otherwise, and it has evolved over time. It comprises of 40 countries under the
Advanced Economies including the G7 (the United States, Japan, Germany, France, Italy, the
United Kingdom, and Canada) and selected countries from the Euro Zone (Germany, Italy,
France etc.). The group of emerging market and developing economies (156) includes all those
that are not classified as Advanced Economies (India, China, Brazil, Malaysia etc.)

In the current scenario, global GDP growth is projected to decelerate to 2.8% in CY 2025,
reflecting mounting economic pressures across both advanced and emerging markets. This
marks a significant slowdown driven by intensifying trade fragmentation, the impact of new
U.S. tariffs, and elevated geopolitical tensions. Structural weaknesses such as the ongoing real
estate crisis in China, stagnant growth in the Eurozone, and tight financial conditions in major
economies are expected to weigh heavily on global output. Additionally, stress in housing and
banking sectors, coupled with subdued industrial activity, is contributing to a muted growth
outlook. On the inflation front, the IMF projects global headline inflation to decline to 4.3% in
CY 2025, continuing a disinflationary trend as energy prices stabilize and supply-side
disruptions ease. The softening of labour markets—reflected in lower job vacancy rates and
modest increases in unemployment—is also expected to help reduce core inflation. This
provides room for some central banks to initiate cautious interest rate cuts, although the
broader economic outlook remains uncertain due to persistent global risks.
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1.3 GDP Growth Across Major Regions

GDP growth across major global regions—including Europe, Latin America & the Caribbean,
Middle East & Central Asia, and Sub-Saharan Africa—continues to display varied trajectories.
While some regions are stabilizing post-pandemic, others remain challenged by structural and
cyclical issues. The global outlook presents a mixed scenario, with emerging economies
continuing to outperform advanced economies.

Historic GDP growth across major regions
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Source-IMF World Economic Outlook April 2025 update.

In Emerging and Developing Asia, growth is projected to moderate from 5.3% in CY 2024 to
4.5% in CY 2025, before recovering slightly to 4.6% in CY 2026. India is expected to grow at
6.2% in CY 2025, supported by resilient rural consumption and sustained infrastructure
investments, though lower than 6.5% growth recorded in CY 2024. In contrast, China's growth
is likely to decelerate to 4.0% in CY 2025, amid persistent real estate concerns and weak
domestic demand.

Sub-Saharan Africa is projected to grow at 3.8% in CY 2025, slightly below the 4.0% growth in
CY 2024, with a further improvement to 4.2% in CY 2026. The recovery is being aided by
improved weather conditions and better functioning supply chains.

In the Middle East and Central Asia, the economy is forecasted to expand at 3.0% in CY 2025,
up from 2.4% in CY 2024, and further strengthen to 3.5% in CY 2026, driven by stabilization in
oil production and ongoing economic reforms.

For Latin America and the Caribbean, modest growth of 2.0% is forecast for CY 2025, holding
steady from CY 2024, with expectations of a rebound to 2.4% in CY 2026, helped by stronger
macroeconomic management across key economies.
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Among advanced economies, North America (including the U.S.) is expected to grow at 1.6%
in CY 2025, down from 2.6% in CY 2024, amid tighter fiscal conditions and a slowing labour
market. The region is projected to slightly improve to 1.7% in CY 2026.

Europe remains subdued, with growth estimated at 0.8% in CY 2025, down from 0.9% in CY
2024, though expected to inch up to 1.2% by CY 2026. The region continues to face structural
manufacturing challenges, particularly in major economies like Germany.

Overall, while global growth is expected to remain steady, regional disparities persist,
influenced by a combination of domestic challenges, external geopolitical tensions, and
fluctuating commaodity prices.
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1.4 Global Economic Outlook

At the midpoint of the year, so far in 2025 the global economy continues to exhibit mixed
performance, with divergence in outcomes across regions due to differences in economic
growth, inflation dynamics, and policy responses. The global GDP growth is projected at 2.8%
in CY 2025, down from an estimated 3.3% in CY 2024. While short-term prospects have
improved since early 2024 due to easing inflation and gradual loosening of monetary policy in
several regions, the broader environment remains challenging. Structural headwinds, such as
tighter credit conditions, supply-side bottlenecks, and lingering geopolitical risks, are keeping
global growth below historical averages.

The United States has continued to outperform other advanced economies, with growth
projected at 1.8% in 2025, though slightly down from 2.8% in 2024, as the economy absorbs
the lagged effects of previous monetary tightening and persistent inflation. In contrast, the
Euro Area remains subdued, with GDP growth expected to 0.8% in 2025, supported by the
European Central Bank’s first-interest rate cuts since 2019 (implemented in June 2024) and
stronger domestic demand. However, countries like Germany, France, and Italy continue to
struggle due to weak manufacturing performance, whereas Greece and Spain have benefited
from robust tourism activity.

In China, growth has held up at a projected 4.0% for CY 2025, supported by targeted stimulus
and a gradual recovery in the real estate sector. Growth in the rest of Asia is also benefiting
from a revival in global trade and domestic demand. India remains one of the strongest
performers globally, with GDP growth forecasted at 6.2% in 2025, supported by robust
consumption, capital investment, and favourable demographics.

In Latin America, growth is more uneven. Larger economies like Brazil and Mexico are seeing
moderate expansions, but the overall regional outlook is weaker, with GDP growth forecast at
2.0% in 2025, due to external headwinds, commodity price volatility, and political uncertainty.
Meanwhile, Sub-Saharan Africa’s growth is expected to slow slightly to 3.8%, as global
financial conditions tighten, and oil-exporting nations face declining revenues. The Middle
East and North Africa (MENA) region is also seeing tempered prospects, with growth revised
down to 2.6%, influenced by lower oil prices and ongoing geopolitical pressures.

Globally, industrial production has remained sluggish through the first half of 2025,
constrained by high interest rates, trade fragmentation, and lingering supply chain
disruptions. However, a mild recovery is anticipated in the second half of the year as global
trade stabilizes and domestic demand for goods strengthens.

Central banks in several advanced economies—including the Eurozone, Switzerland, Sweden,
and Canada—have begun cutting rates to support demand, though inflation trends remain
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uneven. Disinflation has progressed slower than expected, particularly in services and wage-
heavy sectors, making monetary easing cautious and data-dependent.

Overall, the global economy appears to be stabilizing, but growth in CY 2025 remains below
historical averages. Advanced economies continue to grow modestly under the weight of tight
policies and weak external demand, while emerging markets, particularly in Asia, show
stronger but slowing momentum. The outlook for the remainder of 2025 depends significantly
on geopolitical developments, the trajectory of inflation, and the pace of monetary easing.

Pg. 10
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2. India’s Macroeconomic Scenario

2.1 Gross Domestic Product (GDP)

India Expected to Grow at Twice the Pace of Global Economic Growth

The global economy continues to face persistent challenges, including the lingering effects of
the COVID-19 pandemic, heightened geopolitical tensions, and climate-related disruptions
that have affected energy and food supply chains. Global real GDP growth is projected at 2.8%
in 2025, indicating a moderation in global momentum. In contrast, India's real GDP is
projected to grow at 6.2% in 2025, continuing its trend of significantly outpacing global
averages and reaffirming its position as the fastest-growing major economy. This implies that
India is expected to grow at more than twice the pace of global GDP, supported by strong
domestic demand, structural reforms, and increased infrastructure investment. India’s
resilience among the G20 economies further strengthens its role as a key driver of global
economic growth in the coming years.

Expected GDP Growth Rate - 2025 (P)

8.00%
6.00%
4.00%
2.00%
’ 2.80%
0.00%

World India

u World India

Global and India Growth Outlook Projections (Real GDP growth)
Notes: P-Projection; Source: IMF — World Economic Outlook, April 2025

India’s Economic Growth Momentum Remains Strong, Poised to Surpass USD 4 Trillion by
2025

In FY 2024, India was the fifth-largest economy globally, with an estimated nominal Gross
Domestic Product (GDP) at current prices of USD 3.57 trillion, registering a robust GDP growth
rate of 8.2%, up from 7.0% in FY 2023. Since FY 2005, India’s GDP growth has consistently
outpaced global economic growth, often growing at nearly twice the global average, and this
trend is expected to continue over the medium term. According to IMF, India’s GDP is
projected to cross USD 4 trillion in CY 2025 and is on track to become the fourth-largest
economy by CY 2025 surpassing Japan. As per the Economic Survey of India FY 2025, released

Pg. 11
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by the Ministry of Finance, the country’s real GDP is projected to grow by 6.4% in FY 2025,
and between 6.3% to 6.8% in FY 2026, stabilizing between 6.4% and 6.5% annually through FY
2030.

GDP Growth Rate Projections for India
GDP growth projections by GOI and other agencies are summarised below:

Estimated GDP Growth Rate

FY 25E FY 26E FY 27E
Ministry of Finance, GOI 6.4% 6.3%-6.8% N.A.
IMF* 6.2% 6.3% N.A.
RBI# 6.6% 6.5% N.A.
National Statistical Office (NSO)@ 6.4% N.A. N.A.
PHDCCI@ 6.5% 6.7% 6.7%
S&P Global@ 6.8% 6.5% 6.8%
Morgan Stanley@ 6.3% 6.5% 6.5%
Asian Development Bank# 6.5% 6.7% N.A.
Moody’s Agency 6.1% N.A. N.A.
Fitch Ratings@ 6.3% 6.5% 6.3%

* Source: World Economic Outlook Update April 2025
@ Data is updated as of 28th March 2025, #updated as of 10th April 2025

India and Top 5 Global Economies GDP Growth Forecast
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Note: P = Projections, Source: FY 2022 data is from IMF World Economic Outlook October
2023 update, FY 2023 data is from IMF World Economic Outlook January 2025 update, and FY
2024, FY 2025, FY 2026 data is taken from IMF World Economic Outlook April 2025 update.

Pg. 12
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In September 2024, India achieved a significant milestone by overtaking Japan to become the
third most powerful nation in the Asia-Pacific region, as per the Asia Power Index 2024. India's
overall score rose to 39.1, reflecting a 2.7-point increase from the previous year, driven by
growing influence across economic, military, and diplomatic dimensions.

Key factors behind India’s rise include its strong economic performance, expanding and
youthful workforce, and increasing strategic engagement across the region. India’s Economic
Capability improved significantly, supported by its position as the world’s third-largest
economy in terms of purchasing power parity (PPP). Additionally, a notable increase in its
Future Resources score highlights the demographic advantage that is expected to sustain its
growth trajectory in the coming years.

Pg. 13
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2.2 Gross Value Added (GVA)

Gross Value Added (GVA) is the measure of the value of goods and services produced in an
economy. GVA gives a picture of the supply side whereas GDP represents consumption.

Industry and Services sector leading the recovery charge

¢ India's economy demonstrated robust growth across various sectors. The gap between
GDP and GVA growth turned positive. The positive gap between GDP and GVA growth
indicates robust tax collections contributing to GDP growth.

¢ India’s sector-wise economic performance in FY 2023-24 reveals a shift in momentum
across its primary, secondary, and tertiary sectors, with notable differences compared
to the previous fiscal year.

e The Primary Sector, which includes agriculture, livestock, forestry, fishing, and mining
& quarrying, grew by 2.7% in FY24, a marked slowdown from 5.9% growth recorded in
FY23. This deceleration was largely due to subdued performance in agriculture and
allied activities as well as modest growth in mining and quarrying. Erratic monsoon
patterns and input cost pressures may have weighed on agricultural output during the
year.

e In contrast, the Secondary Sector—encompassing manufacturing, electricity, gas,
water supply & other utilities, and construction—registered a robust growth of 11.4%
in FY24, significantly outperforming the 2.4% growth in the previous year. This strong
rebound was led by a sharp uptick in manufacturing and a strong performance in
infrastructure-related activities such as construction and utilities. Government-led
capital expenditure and increased industrial activity were key contributors to this
revival.

e The Tertiary Sector or services sector posted 9.0% growth in FY24, slightly lower than
the 10.3% achieved in FY23, yet it remained a major pillar of overall economic growth.
Strong performances were observed in trade, hotels, transport, financial services, real
estate, and professional services. However, public administration and defense services
saw more modest growth, slightly dampening the overall momentum in this segment.

e Overall, growth in India’s real Gross Value Added (GVA) in FY24 was primarily driven
by the resurgence of the secondary sector and sustained strength in key segments of
the services sector, even as the primary sector showed signs of moderation.

Pg. 14
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Sectoral Growth (Y-0-Y % Growth) - at Constant Prices

Sector-wise growth in GVA at

constant (2011-12) prices (in %) Primary S Cy Tertiary

FY 20 4.80 -1.30 6.40

FY 21 2.30 0.20 -8.40

FY 22 4.80 12.70 9.20

FY 23 (FE) 5.90 2.40 10.30

FY 24 (FRE) 2.70 11.40 9.00
Note: FE — First Estimates, FRE — First Revised Estimates, PE — Provisional Estimate; Source:
MOSPI

Pg. 15
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2.3 Consumer Price Index (CPI)

Inflation Stable Inflationary Environment

In fiscal year 2025 (FY25), India’s retail inflation, as measured by the Consumer Price Index
(CPI), averaged 4.6%, marking the lowest annual inflation rate since 2018-19. This moderation
in inflation reflects a significant improvement in the country’s price stability post-COVID.
Notably, the year-on-year CPI inflation for March 2025 stood at 3.34%, the lowest monthly
rate since August 2019, indicating sustained disinflationary momentum in recent months.

Several key factors contributed to this decline in inflation:

The Reserve Bank of India (RBI) pursued a pro-growth monetary policy, aiming to strike a
balance between supporting economic recovery and containing inflation. In parallel, the
government actively intervened in food markets, particularly by augmenting buffer stocks of
essential commodities and releasing them strategically to stabilize prices. These coordinated
efforts helped ease supply-side pressures, especially on food inflation.

Looking ahead, projected CPI inflation for FY26 to average around 4%, signalling continued
focus on maintaining price stability. In support of this trajectory, the RBI recently announced
a cut in the repo rate, which is expected to result in a more accommodative monetary policy
stance in the coming months. This environment of low inflation and easing interest rates may
provide a favourable backdrop for economic expansion in the near term.

India’s CPI Inflation Monthly

B Rural @ Urban @ Combined
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Inflation Rate(%)

i : v " :
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Source: MOSPI
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2.4 India Per Capita GDP Forecast

Per capita GDP growth at current prices for India is estimated at 8.0% for FY25. Increased
individual incomes are expected to create additional discretionary spending, which may be
beneficial for the Integrated Facility Management sector.

3,500 10.0%
9.0%
8.0%
3,000
7.0%
60% o
% 2500 5.0% %
3 o
el 40% ©
2,937
2,698 3.0%
2,000 2,497
2,250 2,366 2.0%
1.0%
1,500 0.0%
Fyzz FY23 Fy24 FY25E FY26E FY27E

GDP per Capita (USS$) current prices e Growth Rate 9%

Note: E = Estimated

Source: IMF World Outlook October 2024 National Statistics Office, Ministry of Statistics &
Programme Implementation (MoSPl), Govt of India

Pg. 17
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2.5 Private Final Consumption Expenditure (PFCE)

PFCE is the expenditure incurred on final consumption of goods and services by the resident
households reflecting the level of consumption spending in an economy. PFCE at current
prices increased from 59% of GDP in FY19 to 60.2% in FY 2024. In the 5 years from end FY19
through FY 2024, PFCE at current prices grew at 9.7% CAGR.

PFCE increased by 6.7% in H1-FY 2025 as compared to 4.0% during the corresponding period
in the previous year. Growth in PFCE reflects higher discretionary income spending.

Pg. 18
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2.6 IIP Growth — Index of Industrial Production

Industrial sector performance as measured by IIP index; in FY 2024 it is growing at 5.9%
(against 5.2% in FY 2023). Previously IIP index exhibited temporary recovery in FY 2022 from
the low of Covid induced slowdown in industrial growth during FY 2020 and FY 2021.
Manufacturing index, with 77.6% weightage in overall index, grew by 5.5% in FY 2023 against
4.7% y-o-y growth in FY 2022 while mining sector index too grew by 7.5% against 5.8% in the
previous years. Mining & manufacturing both shown improvement according to previous
except the Electricity sector Index, witnessed an improvement of 7.1% against 8.9% in the
previous year.

Annual IIP Growth

11.4%
a8 '
a8 ~
hd o
_l 5.2' 5 .
b
A
3 =
-0.e5mmm - -
FY22 FY23 FY24
"
Mining s Manufacturing = Electricity General
Use-Based Classification: lIP {(Y-O-Y Growth)
4.1%
Consumer non-durable 0.7%
3.6%
Consumer Durable m
Infraseructure / Construction goods 9.7%

8.4%

Capieal Good | 2. 1%

Primary Geod

0,05 20% 4 0% 6. 0% 8.0% | 0,05 | 2,05 | 4.0%,

Source: Ministry of Statistics & Programme Implementation (MOSPI)

Pg. 19




- & =

'@ - Industry Report

- &
Infomerics

Analytics & Research

Icon Facilitators Limited

As per the use-based classification, most of the segments has shown growth for FY 2024 as
compared to FY 2023. Capital good and primary goods were segments which faced less growth
as compared to previous year. The contracting IIP data points towards adverse operating
business climate as global headwinds, high inflation, and monetary tightening cumulatively
impacted the broader industrial sector performance. In contrast all the segments except the
above two have shown growth.

2.6.1 Monthly IIP Growth Trend

All India Index of Industrial Production
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Source: Ministry of Statistics & Programme Implementation (MOSPI)

In March 2025, India's Index of Industrial Production (lIP) registered a growth rate of 3.0%,
slightly up from 2.9% recorded in February 2025 (as per the Quick Estimate). This modest
acceleration reflects continued resilience in industrial activity. Among the three key sectors,
mining recorded a growth of 0.4%, manufacturing expanded by 3.0%, and electricity
generation surged by 6.3% vyear-on-year. The growth in electricity output suggests
strengthening infrastructure demand, while steady performance in manufacturing highlights
sustained momentum in industrial production despite global uncertainties.
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2.7 Overview on Key Demographic Parameters

2.7.1 Population growth and Urbanization

India’s economic growth and expanding private consumption are intrinsically linked to its
demographic and urbanization trends. According to the World Bank, India’s population is
estimated to have reached approximately 1.44 billion in 2024, reaffirming its position as the
world’s most populous country, ahead of China. This continued growth reflects an expanding
labour force and consumer base, both of which are critical to sustaining long-term economic
development.

A key metric in demographic analysis—the age dependency ratio, defined as the ratio of
dependents (individuals aged below 15 or above 64) to the working-age population (15-64
years)—has been on a downward trajectory for several decades. From a high of 76% in 1983,
the dependency ratio declined to 47% in 2023 and is estimated at 50.2% in 2024. This decline
signifies that for every 100 working-age individuals, there are only about 50 dependents,
indicating a favourable demographic dividend. A greater share of the population is now within
the working-age group, potentially contributing to enhanced economic productivity and
income generation.

Trend of India Population vis-a-vis dependency ratio
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Source: World Bank Database

However, a parallel trend is emerging in the form of a rising old-age dependency ratio—the
proportion of individuals aged 65 and above relative to the working-age population. This
figure has gradually increased, reaching 10.4% in 2024, suggesting the onset of an aging
demographic shift. This highlights the growing need for robust healthcare systems, pension
reforms, and social security mechanisms to address future challenges associated with an aging
population.
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India’s youthful demographic remains one of its most significant advantages. With a median
age of around 29 years, India has one of the youngest populations globally. Nearly one-fifth of
the world’s youth resides in India, and as millions enter the workforce each year, this
demographic bulge offers enormous potential—provided it is met with adequate job creation,
education, and skills training.

Urbanization, too, is transforming India’s socio-economic fabric. The urban population rose
from 413 million in 2013 (32% of total population) to 519.5 million in 2023 (36.4%), and
further to approximately 535 million in 2024 (36.9%), according to World Bank estimates. This
rapid growth in urban areas underscores the need for sustainable urban planning, investment
in infrastructure, and development of smart cities to accommodate and benefit from the
shifting population dynamics.

Urbanization Trend in India

36.4%

Urban population (% of total
population)

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

Source: World Bank Database

2.7.2 Labour Force in India

India's labour force has experienced significant growth over the past decade. In 2010, the total
labour force was approximately 467.56 million. By 2024, this number had increased to 607.69
million, reflecting a Compound Annual Growth Rate (CAGR) of 1.89% over the 14-year period.

This upward trend underscores the expanding working-age population and the country's
ongoing economic development. However, it also highlights the need for effective
employment policies to ensure that the growing labour force is adequately absorbed into
productive sectors.

The labour force participation rate (LFPR) has also seen fluctuations, influenced by various
socio-economic factors. As of 2024, the LFPR stood at 45.1%, indicating the percentage of the
working-age population that is either employed or actively seeking employment.
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These statistics emphasize the importance of implementing strategies that not only create
employment opportunities but also enhance the quality and inclusivity of jobs across different
sectors of the economy.

Total Labour Force (CY 2010- 2024)
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2.7.3 Breakdown of Employment by Sector

According to the Periodic Labour Force Survey (PLFS) 2023-24, the employment distribution
across various sectors exhibits distinct gender-based patterns. A significant portion of male
workers are engaged in agriculture, followed by notable participation in construction,
manufacturing, and trade-related activities. In contrast, female workers are predominantly
employed in agriculture, with considerable involvement in manufacturing and other services
sectors. While female representation in trade and construction is lower compared to males,
Additionally, a substantial proportion of employed women are self-employed, often
contributing as unpaid helpers in household enterprises or operating small businesses,
indicating a reliance on informal employment avenues.
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Percentage distribution of workers by broad
industry division 2023-24
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2.7.4 Labour Laws in India

Labour is a subject under the Concurrent List of the Indian Constitution, enabling both the
Central and State Governments to frame relevant legislation. In a major reform initiative, the
Government of India has consolidated 29 existing central labour laws into four comprehensive
Labour Codes to simplify compliance, reduce multiplicity of definitions, and promote
transparency. These include:

e The Code on Wages, 2019
e The Industrial Relations Code, 2020
¢ The Code on Social Security, 2020

e The Occupational Safety, Health and Working Conditions Code, 2020
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As of 31st December 2024, the Central Government and a majority of States/Union Territories
had pre-published draft rules under all four Labour Codes. Regional consultations were held
to align state-level rules with the central framework. Once fully implemented, these Codes are
expected to harmonize the needs of workers and industry, facilitate ease of doing business,
and support employment generation.

Additionally, the Ministry of Labour & Employment is revamping the Shram Suvidha Portal to
improve regulatory compliance and has launched the e-Shram Portal to register workers from
the unorganised sector. Over 30 crore registrations have been completed, and the portal has
been integrated with 12 key social welfare schemes, enabling targeted delivery of benefits.

2.7.5 Disposable Income and Consumer Spending

Gross National Disposable Income (GNDI) represents the total income available to a nation’s
residents for consumption and saving after accounting for income transfers with the rest of
the world. In FY24, Per capita GNDI grew by 9.85%, followed by a moderate growth of 8.05%
in FY25. This steady increase indicates that households and businesses had more income at
their disposal, which is critical for supporting both consumption and savings—key
components of economic resilience and expansion.

The rise in GNDI has translated into higher consumer spending, as reflected in the growth of
Private Final Consumption Expenditure (PFCE), which measures the total value of goods and
services consumed by households. Per Capita PFCE grew by 8.04% in FY24 and further
accelerated to 10.09% in FY25, highlighting strong consumer confidence and robust domestic
demand.

Trend of Per Capita GNDI and Per Capita PFCE (Current Price)
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Note: Data mentioned is in Rs. Crore, FE — Final Estimates, FRE — First Revised

Estimates, SAE — Second Advanced Estimate; Source: MOSPI

2.8 Union Budget FY25-26 Highlights

The Union Budget FY 2025-26, presented by Finance Minister Nirmala Sitharaman, introduces

a comprehensive set of measures aimed at stimulating economic growth, enhancing

infrastructure, and fostering inclusive development. With a focus on sectors such as

agriculture, MSMEs, infrastructure, innovation, and exports, the budget seeks to create a

conducive environment for sustained economic expansion.

Pg. 26

Capital Expenditure and Infrastructure Development

The government has earmarked a substantial X11.21 lakh crore (3.1% of GDP) for
capital expenditure in FY 2025-26. This allocation is directed towards infrastructure
projects, including rural development, manufacturing, and skill-building initiatives.
Notably, the Urban Challenge Fund has been established with a corpus of X1 lakh crore,
aimed at financing 25% of the cost of bankable urban infrastructure projects, thereby
promoting sustainable urban development.

Support for MSMEs

Recognizing the pivotal role of Micro, Small, and Medium Enterprises (MSMEs) in
India's economic landscape, the budget introduces several measures to bolster this
sector. The Credit Guarantee cover has been enhanced to X10 crore, unlocking X1.5
lakh crore in additional funding for MSMEs over the next five years. Additionally, the
establishment of a Fund of Funds with a 10,000 crore corpus aims to provide equity
support to startups and potential MSMEs, focusing on high-growth sectors such as
electronics and renewable energy.

Tax Reforms and Disposable Income

To stimulate consumption and investment, the budget introduces significant tax
reforms. The tax-free income threshold has been raised to 12 lakh, and the new tax
regime offers reduced rates for higher income brackets. These changes are expected
to increase disposable income, thereby encouraging higher savings and investment
among the middle class.

Focus on Agriculture and Exports

The budget prioritizes agriculture as a key engine of development, with increased
allocations for agricultural credit and initiatives aimed at enhancing productivity.
Furthermore, measures to promote exports include the reduction of customs duties
on select goods and the introduction of policies to facilitate easier market access for
Indian products.

Urban Development Initiatives

A significant increase in the budget allocation for the Ministry of Housing and Urban
Affairs to X96,777 crore reflects the government's commitment to urban development.
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Key initiatives include the establishment of the Urban Challenge Fund, enhanced
loans under the PM SVANidhi scheme, and substantial provisions for the Pradhan
Mantri

Awas Yojana and Urban Rejuvenation Mission, all aimed at improving urban
infrastructure and living standards.

The Union Budget FY 2025-26 presents a balanced approach to economic growth by
addressing immediate consumption needs and laying the foundation for long-term
sustainability. Through targeted investments in infrastructure, support for MSMEs, tax
reforms, and sector-specific initiatives, the budget aims to foster an inclusive and resilient
economy. These measures are expected to create new opportunities for financial institutions,
as the growing demand for investment products will provide avenues for expansion and
innovation in the financial services sector.
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2.9 Concluding Remarks about Macroeconomic Scenario

The major headwinds to global economic growth remain significant, with escalating
geopolitical tensions, volatile global commodity prices, high interest rates, inflationary
pressures, instability in international financial markets, climate change, rising public debt, and
the rapid evolution of new technologies. Despite these challenges, India's economy is
relatively well-positioned compared to other emerging markets. According to the latest IMF
forecast, India’s GDP growth is expected to be 6.2% in 2025, maintaining its position as the
fastest-growing major economy globally, well above the global growth projection of 2.8%. Key
positive factors for the Indian economy include continued strong domestic demand, robust
government support for capital expenditure, moderating inflation, growing investments in
technology, and improving business confidence.

India’s strategic position as a manufacturing hub is further strengthened by government
initiatives, a skilled labour force, and a dynamic startup ecosystem, all of which bolster the
country's economic outlook. The ongoing reforms and focus on innovation are enabling India
to seize emerging opportunities, making it a growing player in the global manufacturing
landscape. In addition, several high-frequency growth indicators—such as the Purchasing
Managers' Index (PMI), E-way bills, bank credit, toll collections, and GST collections—have
shown a positive trajectory in FY25. The normalization of employment post-economic
reopening is expected to provide further support to consumption expenditure.

Public investment is also poised to grow, with the government allocating a significant 11.21
lakh crore for capital expenditure in FY25. The private sector’s investment intentions are
showing positive signs, as evidenced by increased new project investments and a strong
import of capital goods. Furthermore, rural demand is likely to improve, bolstered by healthy
sowing, better reservoir levels, and the positive progress of the southwest monsoon, coupled
with the government's push for infrastructure investment and other policy measures. These
factors are expected to further support the investment cycle and strengthen India's economic
resilience in the coming years.
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3. Industry Overview — Global and Indian Facility Management Sector

Some see buildings simply as static structures—offices, malls, hospitals, schools—places we
visit, work in, or pass by every day. But behind every smoothly operating building lies an
intricate web of services that make it all work seamlessly. Whether it's the clean hallways of a
hospital, the climate control in a corporate office, or the 24/7 security in a residential high-
rise, facility management (FM) operates silently in the background, ensuring comfort, safety,
and efficiency for millions of people each day.

In today’s increasingly complex built environments, facility management has emerged as an
indispensable industry that touches every aspect of modern life. From basic cleaning and
maintenance to highly integrated services powered by loT, Al, and data analytics, FM spans a
wide range of functions critical to both daily operations and long-term sustainability. As
buildings become smarter and workspaces more dynamic, FM is evolving rapidly—no longer
limited to routine upkeep but becoming a strategic enabler of business continuity, employee
productivity, and environmental stewardship.

The scope of facility management extends far beyond fixing broken lights or cleaning office
floors. It integrates technical services (like Heating, Ventilation, Air Conditioning, electrical,
plumbing), soft services (such as security, housekeeping, and landscaping), and increasingly,
energy optimization, space planning, and digital workplace solutions. In sectors ranging from
commercial real estate and healthcare to education and government, FM ensures that
infrastructure doesn’t just exist—it performs, adapts, and adds value.

Globally, the facility management industry is witnessing robust growth, fueled by
urbanization, the shift towards outsourced and integrated service models, and the rising
demand for green and smart buildings. As companies across sectors look to reduce
operational costs, improve workplace experiences, and meet ESG (Environmental, Social, and
Governance) goals, FM providers are stepping up with customized, tech-enabled solutions
that blend physical infrastructure with digital intelligence.

India, with its surging urban population, expanding real estate footprint, and formalization of
previously unorganized services, stands at a pivotal point in the global FM landscape. From
office towers in Mumbai to manufacturing hubs in Tamil Nadu, the country’s facility
management sector is growing not only in size but also in sophistication. As India’s cities
modernize and new infrastructure projects take shape, demand for professional, scalable, and
compliant FM services continues to rise—creating opportunities for innovation, employment,
and long-term value creation.
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Much like the unseen rhythm that keeps a city alive, facility management forms the invisible
backbone of our everyday experiences—ensuring that buildings breathe, systems run, and
people thrive.

3.1 Market Segmentation

The Facility Management (FM) industry is a diverse and rapidly evolving sector, classified
across various dimensions based on type of service, end-user sector, delivery model, and the
emergence of value-added service lines. Each segment plays a critical role in shaping the
operational efficiency, sustainability, and safety of physical infrastructure in commercial,
industrial, institutional, and residential settings.

Category Sub-Category Details
By Type of | Hard Services | ¢ HVAC (Heating, Ventilation, and Air
Service (Technical FM) Conditioning)

e Electrical systems and lighting maintenance

e Plumbing and water management

e Fire detection and suppression systems

e Elevator and escalator operations

e Building fabric repairs (structural upkeep)

e Energy management and utility optimization
e Preventive and predictive maintenance

services

Soft Services (Support | ¢ Housekeeping and janitorial services

FM) e Security services (manned guarding, CCTV
monitoring)

e Pest control and sanitization

e Landscaping and horticulture

e Mailroom, reception, and front-office
management

e Pantry, cafeteria, and catering services

e Event and guest management

e Waste segregation and disposal (e-waste, bio-

waste)
By End-Use | Commercial Real | ¢ Office parks, IT/ITES campuses, co-working
Sector Estate spaces

e High demand for integrated services and
smart facility technologies

Industrial and | ¢ Factories, warehouses, logistics hubs, data

Manufacturing centers

e Emphasis on preventive maintenance, safety
compliance, energy efficiency

Healthcare e Hospitals, diagnostic labs, clinics
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e Focus on infection control, biomedical waste
disposal, 24/7 uptime
Retail and Hospitality | ¢ Shopping  malls,  multiplexes, hotels,
restaurants
o Aesthetic upkeep, guest services, round-the-
clock facility support
Education e Schools, colleges, universities, residential
campuses
e Student safety, sanitation, cafeteria services
Government & Public | ¢ Airports, railway stations, smart cities, public
Infrastructure buildings
e Tender-driven demand, security, civic
sanitation
Residential & Gated | ¢ High-rise apartments, gated communities,
Communities senior living homes
e Demand for security, maintenance, common
area management
By Delivery | In-House In this model, organizations deploy internal teams
Model Management to manage facilities directly. While it offers greater

control, it is witnessing a gradual decline due to

increasing cost pressures and operational

inefficiencies compared to outsourced

alternatives.

Single-Service
Outsourcing

Under this approach, external vendors are

contracted for individual services such as

housekeeping, security, or landscaping. This
model offers flexibility and cost savings for specific
functions but lacks the benefits of service

integration and centralized governance.

Bundled Services

This involves outsourcing two or more FM
services to a single service provider under one
contract. The model enhances operational
coordination, streamlines vendor management,
and achieves moderate cost efficiencies through

shared resources.

Integrated
Management (IFM)

Facility

IFM is an advanced model wherein a single vendor
delivers a comprehensive suite of hard and soft
services. This approach leverages centralized
governance frameworks, digital FM platforms
(such as CAFM and BMS), and performance-linked
Service Level Agreements to deliver higher service
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quality, cost efficiency, and scalability. IFM is
currently the fastest-growing delivery model in
the Indian FM industry.

Emerging Digital Facility | ¢ |oT-enabled monitoring
Sub- Management e Building Management Systems (BMS)
Segments e CAFM and CMMS platforms for real-time

diagnostics and asset management

Green FM & | ¢ Energy audits

Sustainability e Water conservation systems

Services e Solar panel maintenance

e LEED (Leadership in Energy  and
Environmental Design) /GRIHA (Green Rating
for Integrated Habitat ~ Assessment)
compliance support

ESG (Environmental, | ¢ Services aligned with ESG goals

Social, and | ® Waste segregation

Governance) & | ® Emissions monitoring

e Sustainability reporting

and Value-
Added
Services

Compliance-Oriented

FM

Workplace e Concierge services

Experience e Ergonomic and wellness support
Management e Experience-driven models for improved

workplace satisfaction
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3.2 Global Facility Management Industry

The global Facility Management (FM) industry is experiencing substantial growth, propelled
by factors such as technological advancements, urbanization, and a heightened emphasis on
sustainability. According to the Fortune Business Insights Facility Management Market Report
(2024), the global FM market was valued at approximately USD 1,277.8 billion in 2023 and is
projected to reach USD 2,284.8 billion by 2032, exhibiting a compound annual growth rate
(CAGR) of 8.2% during the forecast period 2024-2032.

Key Growth Drivers:

1.

Technological Integration: The adoption of Internet of Things (loT), Artificial
Intelligence (Al), Computer-Aided Facility Management (CAFM), and Building
Management Systems (BMS) is transforming FM operations. These technologies
facilitate real-time monitoring, predictive maintenance, energy optimization, and
asset lifecycle management, thereby enhancing operational efficiency and cost-
effectiveness.

Sustainability and ESG (Environmental, Social, and Governance) Alignment: There is
an increasing global demand for green and sustainable buildings, driven by regulatory
frameworks and Environmental, Social, and Governance (ESG) compliance
requirements. FM services now encompass energy audits, waste segregation,
emissions monitoring, and support for certifications such as LEED (Leadership in
Energy and Environmental Design) and GRIHA (Green Rating for Integrated Habitat
Assessment), positioning FM as a critical enabler of sustainable infrastructure.

Outsourcing of Non-Core Functions: Organizations across various industries, including
IT/ITES, healthcare, education, and manufacturing, are increasingly outsourcing non-
core FM activities to specialized service providers. This trend is driven by the need for
compliance, scalability, and cost-effective operations.

Regional Insights:

Pg. 33

Asia-Pacific (APAC): The APAC region held the largest share of the global FM market in
2023, accounting for approximately 39.92%. Growth is fuelled by urban expansion,
commercial real estate development, and smart city initiatives across India, China,
Singapore, and Southeast Asia. Significant opportunities exist in energy-efficient
building operations and integrated service models.

North America: North America remains a mature and innovation-led FM market,
projected to reach USD 467.11 billion by 2032. The region is characterized by
widespread adoption of automation, CAFM tools, and outcome-based FM contracts,
particularly across the U.S. and Canada. Increasing focus on employee well-being and
digital workplace experiences is also driving market evolution.
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e Europe: Europe is a highly regulated and sustainability-driven FM market. Regulatory
directives such as the European Green Deal and emphasis on carbon neutrality have
led to widespread adoption of green FM services, including retrofitting, renewable
energy maintenance, and circular waste management. Countries like Germany, the UK,
and the Nordics are leading adopters of Integrated Facility Management (IFM) models.

e Middle East & Africa (MEA): The MEA region is witnessing steady growth, supported
by large-scale infrastructure investments, hospitality expansion, and the rise of
commercial hubs (e.g., Dubai, Riyadh). Government smart city projects and
sustainability mandates are prompting demand for energy management and advanced
BMS solutions.

¢ Latin America: The FM market in Latin America is emerging, with Brazil and Mexico as
key markets. Growth is driven by increasing commercial real estate developments,
public-private infrastructure partnerships, and a gradual shift toward professional and
bundled FM services, particularly in urban centers.

The global FM industry is poised for robust growth, underpinned by megatrends such as digital
transformation, climate action goals, and infrastructure modernization. As corporate and
institutional clients increasingly prioritize service integration, user experience, and
sustainability, the industry is expected to witness further consolidation and innovation-driven
expansion.

Source: Fortune Business Insights — Global Facility Management Market Report, 2024
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3.3 Indian Facility Management Industry

Current Market Size and Historical Growth

The Indian facility management industry represents a substantial and rapidly expanding
segment within the broader services ecosystem. According to Crisil’s analysis of 35 rated
entities—collectively accounting for approximately 20% of the organized facility management
market—the organized domestic security and facility management services sector generated
revenues estimated at X1.15 lakh crore for the fiscal year 2024. This figure underscores the
significant scale and maturation of the organized FM industry in India (Crisil Research Report,
2024).

Over the four financial years leading up to March 2025, the industry has exhibited a consistent
compound annual growth rate (CAGR) of 13%, reflecting sustained demand growth driven by
increasing outsourcing of facility-related services by corporates, real estate developers, and
institutional clients. This strong performance signifies the sector’s evolution from a nascent
market to one with established service standards, regulatory compliance, and scalable
business models (Crisil Research Report, 2024).

The focus on the organized segment is particularly pertinent for potential investors and public
market participants, as it highlights the addressable market size for structured and compliant
service providers, distinguishing them from the largely informal and fragmented unorganized
market.

In-House vs Outsourced Integrated Facility Management (IFM) Services

The facility management industry in India operates primarily through two service delivery
models: in-house management and outsourced integrated facility management (IFM)
services. Both models coexist, but there is a clear shift towards outsourcing as enterprises
seek operational efficiencies and cost optimization.

Historically, many organizations—especially in sectors such as manufacturing, IT/ITES, and real
estate—managed their facility services internally through dedicated in-house teams handling
housekeeping, security, maintenance, and utilities. While in-house management offers direct
operational control and customization, it often entails higher fixed costs, limited economies
of scale, and challenges in keeping up with evolving regulatory and sustainability standards
(Crisil Research Report, 2024).

Conversely, the outsourced IFM model consolidates multiple facility services under a single
service provider through long-term contracts, delivering end-to-end solutions. This model
offers:

o Cost efficiencies via economies of scale and optimized workforce management
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e Access to specialized expertise in energy management, advanced security, and
compliance

e Scalability and operational flexibility aligned with client needs
e Enhanced focus on core business activities by delegating non-core services
e Improved regulatory compliance and risk management

Currently, outsourced IFM services constitute approximately 60-65% of the organized FM
market revenue, a figure expected to increase as more enterprises recognize the strategic
advantages of outsourcing. Drivers of this transition include increased facility complexity,
stringent safety and sustainability regulations, and wider adoption of technology-driven FM
solutions such as IoT monitoring and predictive maintenance (Crisil Research Report, 2024;
Cushman & Wakefield, 2024).

For FM service providers, the rise in outsourced IFM contracts translates into larger, integrated
service engagements with stable revenues and higher client retention. From an investment
perspective, companies with strong outsourced IFM portfolios exhibit better scalability,
profitability, and resilience compared to those primarily relying on in-house or fragmented
service delivery (Crisil Research Report, 2024).

Projected Market Growth

Looking forward, the Indian facility management sector is poised for continued robust growth.
Crisil forecasts the organized FM services market to expand at a healthy 10-12% CAGR during
FY2025-26. This positive outlook is supported by multiple underlying factors, including:

¢ Increasing adoption of integrated facility management solutions by commercial and
residential real estate developers

e Rising demand from fast-growing sectors such as IT/ITES, healthcare, retail, and
hospitality

¢ Heightened regulatory focus on safety, hygiene, and sustainability post-COVID-19

Despite these growth prospects, operating profitability in the sector is expected to stabilize at
around 5% EBITDA margin. The sector’s labor-intensive nature presents challenges such as
escalating labor costs, high attrition rates, and workforce shortages. However, the ability of
FM companies to maintain stable margins amid such pressures reflects enhanced operational
efficiencies, cost optimization strategies, and improved technology adoption (Crisil Research
Report, 2024).

This profitability resilience, combined with predictable cash flows from long-term contracts,
enhances the sector’s attractiveness for institutional investors and capital market participants,
providing a stable investment proposition in a traditionally volatile services domain.
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Contribution of the Services Sector to India’s GDP

The facility management industry’s growth trajectory is intricately linked with the overall
performance of India’s services sector, which constitutes the backbone of the country’s
economic expansion. As of January 2025, the services sector accounted for more than 50% of
India’s Gross Value Added (GVA), representing an approximate value of USD 1.4 trillion in
FY2022-23 (Ministry of Statistics and Programme Implementation, Government of India,
2025). Projections suggest that this contribution will rise to 56% by 2047, underscoring a
deepening reliance on services as a key economic driver.

According to the Economic Survey 2025, the services sector is forecasted to grow at 7.2% in
FY2025, led by dynamic sub-sectors such as financial services, real estate, and professional
services. These sub-sectors are significant consumers of facility management services, thereby
directly driving increased demand and expanding the FM market (Economic Survey, 2025).

On the global front, India has solidified its position as a major exporter of services, ranking
seventh worldwide and second among developing economies, with a 4.3% share of global
services exports valued at USD 338 billion in 2023. India’s services exports have demonstrated
strong momentum, growing by 12.8% during April-November FY25, compared to 5.7% in the
previous fiscal year (Ministry of Commerce & Industry, 2024).

This rising global prominence and continued domestic expansion of service-driven sectors
create a highly favorable macroeconomic environment for the facility management industry.
The sector benefits from a virtuous cycle wherein economic growth, particularly in services,
fuels demand for professional, efficient, and technologically enabled facility management
solutions.
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4. Market Dynamics

4.1 Key Growth Drivers

The Indian Integrated Facility Management (IFM) industry is poised for substantial growth
over the medium to long term, supported by structural shifts in the real estate ecosystem,
increased demand for organized services, public health awareness, and favourable
government initiatives. The following are the key growth drivers shaping the market:

Market Drivers and Impact Assessment (FY2026 — FY2033)

Driver Impact

3-4
Years Years Years

. Growth in Commercial, Residential and Retail
Real Estate

2. Cost Efficiency and Operational Benefits from | High |
Outsourcing

3. Focus on Health, Hygiene, and Safety Post-
Pandemic

4. Shift from Unorganized to Organized IFM Players | Medium

Medlum

5. Government Initiatives such as Swachh Bharat | Medium | Medium
Mission
6. Rising Demand for Flexible and Coworking Office | Medium | Medium
Spaces

7. Tourism Growth Driving Hospitality IFM Demand | Medium | Medium

8. Increasing Complexity in Building Infrastructure | Low Medium | Medium

9. Energy Efficiency and Green Buildings Low Medium | Medium

Source: Frost & Sullivan, JLL, CBRE, Cushman & Wakefield, Ministry of Housing & Urban Affairs
(MoHUA)

1. Growth in Real Estate Sector — Commercial, Residential, and Retail

e Commercial Real Estate: India’s commercial office space market continues to expand,
driven by strong demand from IT enabled Services, Banking, Financial Services, and
Insurance (BFSI), and global capability centers. In CY2024, gross leasing in top 8 Indian
cities was 58.2 million sq. ft., an 11% YoY growth from CY2023. In CY2025, gross leasing is
projected to exceed 62 million sq. ft., marking continued recovery and expansion. New
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completions are expected to reach 55 million sq. ft. in CY2025.
Source: JLL India Office Market Report, Q1 2025

¢ Residential Real Estate: CY2024 witnessed over 276,000 new residential unit launches in
India’s top 7 cities, a 12% increase YoY. Sales crossed 285,000 units in CY2024. In H1
CY2025, ~152,000 units have already been launched, indicating continued momentum.
Demand is being driven by mid- and premium-segment housing, especially in metros like
Mumbai, Pune, and Bengaluru.
Source: CBRE India Residential Market Update, May 2025

o Retail Real Estate: Approximately 6.2 million sq. ft. of new retail mall space was added
across Tier | cities in CY2024, up from 5.1 million sq. ft. in CY2023. Retailers continue
expanding in metros and Tier Il cities, driven by consumer demand and premium brand
entries. 20—22 million sq. ft. of new retail supply is expected between CY2025 and CY2028.
Source: Cushman & Wakefield India Retail Real Estate Report, April 2025

2. Operational Benefits from Outsourcing IFM Services
Outsourcing of facility management services provides cost advantages, scalability, and
operational efficiency. Companies reduce overhead related to manpower training,
equipment procurement, and administrative supervision. Integrated service contracts
consolidate multiple services under one vendor, improving responsiveness and cost
optimization.

3. Health and Safety Post-COVID-19
The pandemic catalyzed the adoption of professional FM services due to heightened focus
on hygiene, air quality monitoring, touchless access systems, and regular sanitation. This
trend persists in post-pandemic years, especially in healthcare, corporate, and hospitality
facilities. Indoor environmental quality is becoming a core IFM deliverable.

4. Rise of Organized IFM Players
Organized players—accounting for ~45% of the market in FY2024—are gaining market
share from unorganized players due to their compliance capabilities, technological
integration (e.g., CAFM, loT sensors), and service quality. The organized segment is
projected to account for over 60% by FY2030.
Source: Frost & Sullivan Analysis (2023), Industry Interviews

5. Government Initiatives — Smart Cities and Swachh Bharat Mission
The Indian Government’s Smart Cities Mission and Swachh Bharat Abhiyan have
accelerated urban infrastructure creation and maintenance of public spaces. Smart
buildings, metro systems, and public sanitation facilities now mandate professional FM
support. Additionally, INR 10 lakh crore CAPEX allocation in Union Budget FY2024 (3.3% of
GDP) is expected to further drive demand for professionalized services.
Source: Press Information Bureau, Union Budget FY2024
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6. Rise of Coworking and Flexible Workspaces
Hybrid work models are accelerating demand for plug-and-play office environments,
especially in metros and Tier | cities. Coworking space stock is projected to grow by 15—
18% YoY over FY2025-27. These spaces require 24x7 facility support, and operators are
outsourcing bundled services under integrated IFM contracts.
Source: CBRE India Flexible Office Report, March 2025

7. Growth in Tourism and Hospitality
Domestic and inbound tourism is fueling demand for IFM services in hotels, resorts, and
airports. Government programs such as Incredible India 2.0 and e-tourist visa expansion
are expected to drive growth in hospitality assets, which require extensive maintenance,
security, and janitorial services.
Source: Ministry of Tourism, Annual Report 2024-25

8. Increasing Complexity in Buildings
Buildings now feature sophisticated Heating, Ventilation, and Air Conditioning (HVAC)
systems, fire control infrastructure, building automation systems (BAS), and LEED
(Leadership in Energy and Environmental Design) /BREEAM (Building Research
Establishment Environmental Assessment Method) certification requirements.
Professional IFM providers are needed to maintain uptime and ensure compliance with
safety and efficiency norms.

9. Energy Efficiency and Green Building Compliance
Energy costs are prompting companies to deploy energy-efficient equipment and adopt
sustainability practices. IFM players now offer energy audits, retrofitting, and utility
management as part of value-added services. Over 1,500 buildings in India are expected
to be LEED-certified by FY2030, up from ~750 in FY2024.
Source: Indian Green Building Council (IGBC), 2024 Report
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4.2 Market Restraints

The Integrated Facility Management (IFM) industry in India, despite its robust growth and
expanding market size, faces inherent challenges that may impact its long-term growth
trajectory and operational efficiency.

Market Restraints and Impact Assessment (FY2026-FY2032)

Restraint Impact

34 5-7
Years Years

Inflation leading to increased management costs

2. Shortage of skilled manpower and high attrition

rates
3. Predominance of unorganized sector in IFM | Medium | Medium
services
4. Limited awareness and penetration in Tier 2 and | Medium | Medium
Tier 3 cities
5. Nascent stage of technology adoption in IFM Low | Medium | Medium
operations
6. Elevated costs of safety and hygiene equipment Low | Medium | Medium
7. Increased workload and challenges in managing Low Low | Medium
client expectations
8. Fragmented market structure Medium | Medium

9. Labour-intensive operations and workforce
management
10. Pricing pressure and profitability constraints

11. Complexity of integrated service delivery Medium

12. Regulatory compliance and risk management Medium | Medium | Medium

13. Exposure to economic cycles and external | Medium | Medium
disruptions

14. Maintaining service quality and standardization | Medium
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Threats and Challenges

1.

10.

Inflation Leading to Increased Management Costs: Persistent inflationary pressures,
particularly in labour and utilities, erode profitability. Shorter-term contracts are becoming
more common as clients seek to mitigate inflation-related cost escalations, leading to
revenue instability for FM companies.

Shortage of Skilled Manpower and High Attrition Rates: India’s IFM industry remains
labour-intensive, and a critical challenge is the retention of skilled workers. High attrition,
coupled with rising manpower costs and the need for continuous training, hinders
operational efficiency and quality of service.

Predominance of Unorganized Sector: A substantial share of India’s IFM services is
delivered by unorganized vendors, especially in the residential and SME sectors. These
players operate at low costs and compromise service quality, impacting scalability and
profitability of organized providers.

Limited Awareness in Tier 2 and Tier 3 Cities: In smaller urban centers, IFM is still viewed
primarily as housekeeping. A lack of awareness regarding integrated offerings such as
engineering maintenance, soft services, and energy management limits growth potential
outside metro regions.

Nascent Technology Adoption: The adoption of IoT, automation, and Al-driven solutions
is slow, primarily due to high implementation costs and operational resistance. Many
providers lack the expertise to fully integrate technology into facility workflows.

Elevated Safety and Hygiene Costs: Post-COVID, demand for sanitized environments led
to increased investment in safety equipment, contactless solutions, and temporary staff
accommodations. These add to cost burdens and affect pricing competitiveness.
Managing Client Expectations and Increased Workload: Rising demand for deep cleaning,
energy audits, and multi-site operations has stretched FM teams. Managing these
expectations while maintaining service delivery standards is challenging without
proportional increase in manpower and digital tools.

Fragmented Market Structure: The IFM industry continues to be highly fragmented,
dominated by small-scale players and regional vendors. This impedes standardization,
consolidation, and adoption of global best practices.

Labour-Intensive Operations and Workforce Management: The sector depends heavily
on manual labour, making it vulnerable to workforce shortages, strikes, and compliance
issues. Labour regulations and the need for social security implementation add
operational complexity.

Pricing Pressure and Profitability Constraints: Clients, particularly in sectors like
manufacturing and retail, are highly cost-sensitive. Price wars among vendors erode
margins, making it harder for providers to invest in innovation, employee benefits, or
service expansion.
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11. Complexity in Delivering Integrated Services: Seamlessly delivering integrated services
across housekeeping, Heating, Ventilation, and Air Conditioning system, Mechanical,
Electrical, Plumbing, security, and landscaping requires efficient coordination and training.
Many providers lack the back-end systems or SOPs needed to ensure consistent multi-
service delivery.

12. Regulatory Compliance and Risk Management: From labour laws and GST to
environmental and fire safety norms, FM providers must comply with an expanding list of
regulations. Non-compliance results in reputational risks, operational shutdowns, and
potential legal liabilities.

13. Exposure to Economic Cycles and External Disruptions: Demand for IFM services
contracts sharply during economic downturns or crises such as COVID-19. Sectors like
hospitality and retail scale back contracts, leading to loss of revenue visibility.

14. Maintaining Service Quality and Standardization: Due to diverse geographic coverage
and varying client standards, it is difficult to maintain uniform quality. Lack of standardized
Key performance indicators and Service Level Agreements in the industry makes
benchmarking and quality control harder.
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5. Government Initiatives and Policy Support

The Indian Integrated Facility Management (IFM) industry is receiving increasing policy and
institutional support from the Government of India, as national development agendas, urban
infrastructure programs, and public health schemes create large-scale demand for
professional and organized facility management services. Several flagship initiatives and
regulatory frameworks have directly or indirectly contributed to the professionalization and
expansion of the IFM market across urban, industrial, commercial, and public spaces.

1. Union Budget FY2025-26 — Emphasis on Infrastructure and Urban Development

The Union Budget FY2025-26 laid strong emphasis on infrastructure-led economic growth,
with a capital expenditure allocation of X11.11 lakh crore, constituting approximately 3.1% of
India’s GDP. This marks a continued upward trend in government spending on urban
infrastructure, public amenities, and real estate development—sectors that are highly reliant
on integrated facility management services.

Key budgetary announcements relevant to the IFM sector include:

e Continued focus on urban infrastructure modernization, including metro rail
expansion, smart cities, and clean urban mobility.

e Funding to urban local bodies through 15th Finance Commission grants for sanitation,
water supply, and waste management infrastructure, which often require outsourcing
to IFM service providers.

¢ Expansion of hospital infrastructure and healthcare spending, increasing demand for
specialized IFM services such as biomedical waste management, HVAC (Heating,
Ventilation, and Air Conditioning) maintenance, and infection control in healthcare
settings.

Source: Union Budget FY2025-26, Ministry of Finance, Gol
2. Smart Cities Mission and Urban Transformation

The Smart Cities Mission (SCM), launched in 2015, continues to drive demand for
technologically enabled IFM solutions. Out of 100 smart cities, nearly 80 have completed or
are implementing projects related to:

e Smart buildings and building management systems (BMS)
¢ loT-enabled water and energy metering

e Waste collection and disposal automation
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e Public space cleanliness and digital monitoring of civic services

These cities require long-term facility management support to ensure uptime, maintenance,
and sustainability of newly created assets.

Additionally, the Atal Mission for Rejuvenation and Urban Transformation (AMRUT 2.0),
launched in October 2021 and extended through FY2026, focuses on universal coverage of
water supply and sewerage, further supporting facility services for operations and
maintenance (O&M) of urban systems.

3. Swachh Bharat Mission (SBM) — Urban Sanitation and Hygiene
The Swachh Bharat Mission (SBM) — Urban, now in its Phase 2 (2021-26), focuses on:
e 100% solid waste management
e Sanitation coverage
e Faecal sludge and septage management (FSSM)
e Maintenance of community toilets, urinals, and public health facilities

IFM providers play a key role in delivering these services under Public-Private Partnership
(PPP) models, especially in Tier | and Tier Il cities. Increased outsourcing of sanitation and
hygiene services by municipal corporations to professional FM companies has improved
compliance and quality.

Source: Ministry of Housing and Urban Affairs (MoHUA), SBM-U Guidelines 2021-26
4. Labour Code Reforms and Regulatory Compliance

The Indian government has introduced four new labour codes to simplify and rationalize
employment regulations:

e Code on Wages

e Code on Social Security

e Occupational Safety, Health and Working Conditions Code
e Industrial Relations Code

Once fully implemented, these reforms are expected to increase formalization in labour-
intensive industries such as IFM. Organized IFM providers with better compliance
infrastructure are likely to benefit, as clients prefer vendors who can ensure adherence to
evolving employment standards, especially in health, security, and janitorial services.
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5. Support for Green Buildings and Energy Efficiency

The government’s focus on energy-efficient infrastructure has led to increased adoption of
green building practices. Policies supporting this include:

e Energy Conservation Building Code (ECBC) by the Bureau of Energy Efficiency (BEE)
e Green Rating for Integrated Habitat Assessment (GRIHA)
e LEED (Leadership in Energy and Environmental Design) India Certification programs

Over 1,500 commercial and institutional buildings are expected to be LEED-certified in India
by FY2030, nearly doubling from FY2024 levels. This creates demand for IFM providers who
offer energy audits, retrofitting, HVAC (Heating, Ventilation, and Air Conditioning)
optimization, and smart metering services.

Source: Indian Green Building Council (IGBC), 2024
6. Tourism and Public Infrastructure Expansion

Government initiatives such as Incredible India 2.0, expansion of e-tourist visas, and heavy
investments in airport and railway station modernization have driven the need for
professional FM services in hospitality, tourism, and transit infrastructure.

The Ministry of Tourism’s Annual Report 2024-25 highlights the increasing need for:
¢ Maintenance and cleaning of tourism zones
e Security, concierge, and front-of-house services at hotels and resorts
e IFM contracts for heritage site management under PPPs

The Government of India, through multi-pronged initiatives spanning real estate, sanitation,
infrastructure, and labour regulation, is actively enabling the expansion and formalization of
the Indian IFM industry. With increasing capital investments, smart urbanization programs,
and a pivot toward green and sustainable practices, the policy ecosystem strongly supports
long-term growth of integrated facility management services in the country.
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6. Technology & Digital Transformation

The Indian Integrated Facility Management (IFM) industry is undergoing a significant
technological transformation, driven by increasing client expectations, the need for cost
efficiency, and the rising complexity of modern infrastructure. From Computer-Aided Facility
Management (CAFM) platforms to loT-enabled predictive maintenance and energy analytics,
digital tools are becoming integral to how IFM services are delivered, monitored, and opti

mized. This shift is positioning technology not merely as an enabler, but as a critical
differentiator in the industry.

1. Adoption of CAFM and CMMS Platforms

Computer-Aided Facility Management (CAFM) and Computerized Maintenance Management
Systems (CMMS) are now foundational to IFM operations. These platforms help integrate and
digitize core functions such as:

e Asset tracking and lifecycle management

e Preventive and reactive maintenance scheduling
e Work order management and technician dispatch
e Inventory and spare part control

Leading players in India have started implementing customized CAFM solutions for large-scale
client sites, enabling real-time monitoring, Key performance indicators based reporting, and
automated service-level agreements.

2. loT and Sensor-Based Monitoring

The integration of Internet of Things (loT) technology in building and facility management has
led to a shift from reactive to predictive maintenance. loT-enabled sensors are increasingly
being deployed for:

e Real-time energy and water usage tracking

e HVAC (Heating, Ventilation, and Air Conditioning) system performance monitoring
e Smart lighting and occupancy management

e Indoor air quality (IAQ) measurement

loT sensors allow centralized control, anomaly detection, and remote resolution, leading to
up to 20—-30% reduction in utility costs and extended equipment lifecycles.
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3. Automation, Robotics and Smart Equipment

Automation is redefining operational efficiency in IFM. The industry is witnessing increasing
use of:

e Robotic floor scrubbers and vacuum cleaners for large commercial spaces
e Touchless access control systems for office buildings and hospitality venues
e Drones for fagade and rooftop inspections in high-rise structures

e Smart bins and automated waste collection systems in malls and airports

These tools reduce manual intervention, enhance safety, and improve service consistency,

particularly in high-traffic environments such as hospitals, airports, IT parks, and shopping
complexes.

4. Mobile Workforce Enablement and Field Service Apps

Mobile-first solutions have become critical for field staff and supervisors to manage tasks on
the go. Integrated mobile apps offer functionalities such as:

o Digital checklists and audit trails

e GPS-enabled attendance and scheduling

e On-site issue resolution and photo uploads

e Real-time communication with backend systems

This improves accountability, transparency, and time-to-resolution, especially in large multi-
site contracts or facilities with round-the-clock operations.

5. Data Analytics and Predictive Insights

Big data and analytics are increasingly being used to drive actionable insights across service
domains. Leading IFM providers are utilizing analytics for:

e Predictive maintenance and failure forecasting
e Energy consumption optimization

o Service Level Agreement compliance tracking
e Occupancy trend analysis and space utilization

Al-powered dashboards help facility managers identify cost leakages, reduce energy usage,
and streamline manpower deployment.

6. Cybersecurity and Digital Compliance
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As more systems are connected through loT and cloud platforms, data protection and
cybersecurity have become integral to IFM. Key measures adopted include:

e End-to-end encryption of facility data
e Role-based access controls and authentication protocols

e Compliance with General Data Protection Regulation (GDPR) and India's Data
Protection Bill

e Regular cyber audits and vulnerability assessments

Data security is especially critical in IFM contracts for Banking, Financial Services, and
Insurance, healthcare, and government infrastructure clients.

7. Sustainability and GreenTech Integration

Digital tools are also being leveraged to meet environmental sustainability goals, aligning with
client ESG (Environmental, Social, and Governance) mandates. Examples include:

e Smart metering for energy and water
e Al-driven HVAC (Heating, Ventilation, and Air Conditioning) and lighting optimization
e Carbon footprint calculators

e Integration with Leadership in Energy and Environmental Design (LEED), Indian Green
Building Council (IGBC), and Green Rating for Integrated Habitat Assessment (GRIHA)
systems

Green FM solutions are not only reducing operational costs but also improving asset scores in
green building certifications.

8. Future Trends in IFM Technology
The next phase of digital transformation in the IFM industry is expected to be driven by:
¢ Digital twins for complex infrastructure simulation
¢ Augmented Reality (AR) for maintenance training and remote troubleshooting
¢ Blockchain-based procurement and vendor management
o Self-healing building systems enabled by Al and edge computing

According to Frost & Sullivan and JLL estimates, over 65% of new IFM contracts in India by
FY2030 will include digital service-level requirements or performance-linked dashboards,
indicating a paradigm shift toward tech-led service delivery.
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7. PESTLE Analysis of the Industry

A comprehensive PESTLE (Political, Economic, Social, Technological, Legal and Environmental)

analysis helps evaluate the external macro-environmental factors influencing the Indian

Integrated Facility Management (IFM) industry. These factors significantly shape industry

dynamics, demand patterns, business models, and investment opportunities in the medium

to long term.
Factor Description Impact on IFM Industry

Political e Government programs such as Smart Cities | ¢ Expands market
Mission, Atal Mission for Rejuvenation and opportunities in
Urban Transformation (AMRUT), Swachh urban infrastructure.
Bharat Mission drive demand for organized Encourages
IFM services. compliance and
Increased public sector outsourcing in formalization.
transport, healthcare, education. Enhances long-term
Union Budget FY2026 Capex ~INR 11.1 lakh demand for
crore supports infrastructure. professional IFM.
Labour law reforms favour organized IFM Creates a favourable
players compliant with regulations. regulatory

environment for
growth.

Economic Growth in commercial, residential, retail Drives sustained
real estate (office leasing >62 million sq. ft. demand for
projected in CY2025). integrated facility
Outsourcing trends for cost efficiency and management.
scalability. Incentivizes adoption
Inflation and rising energy/labour costs of cost-effective,
push adoption of automation and technology-led
technology. service models.

Increases operational
complexity,
necessitating
professional FM
providers.

Social Heightened focus on hygiene, indoor air Increases demand for
quality, workplace safety post-pandemic. specialized FM
Hybrid work models accelerate services related to
coworking/flexible office space demand. health and safety.
Rising client expectations on service Expands IFM
quality, ESG, tenant experience. contracts in flexible

workspace sectors.
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Shifts market towards

Deployment of loT sensors, Al tools,
robotics for efficiency.

Mobile/cloud-based applications improve
field operations and client reporting.
Growing emphasis on cybersecurity and

compliance and social accountability. organized, high-
quality service
providers.
Drives workforce
training and
compliance.
Technological Adoption of CAFM (Computer-Aided Enhances operational
Facility Management), CMMS efficiency and
(Computerized Maintenance Management transparency.
System) platforms for maintenance and Enables  predictive
operations. maintenance and

value-added services.
Requires investment
in digital
infrastructure and
skilled manpower.

regulations (Contract Labour Act, Minimum
Wages).

data privacy compliance (Digital Personal Creates new
Data Protection Act, 2023). compliance
requirements.
Legal Compliance with labour laws, contractor Favors organized

players with strong
compliance systems.

Establishment Environmental Assessment
Method); 1,500+ buildings expected LEED-
certified by FY2030.

Growing client demand for energy audits,
waste management, sustainable FM.

Need for climate resilience and emergency
preparedness in facilities.

Enforced building safety, fire norms Raises  operational
(National Building Code). standards and safety.
Data protection laws impacting technology Increases legal
use in IFM. scrutiny on data and
Environmental regulations on waste technology
disposal and pollution control. management.
Necessitates
adherence to
environmental and
safety SOPs.
Environmental Rising green building certifications (LEED - Drives innovation in
Leadership in Energy and Environmental sustainable FM
Design, BREEAM - Building Research solutions.

Creates opportunities
in energy and water
management
services.
Necessitates robust
environmental and
disaster management
protocols.
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8. Competitive Landscape

The Indian Integrated Facility Management (IFM) industry is characterized by a diverse and
competitive landscape, with numerous players operating across various service segments,
end-user sectors, and delivery models. This segmentation reflects the industry’s evolving
dynamics and growing complexity, driven by increasing client demands for integrated,
technology-enabled, and value-added services. The key players in the market strategically
position themselves to cater to these varied requirements, leveraging their expertise, scale,
and innovation to capture market share and build long-term client relationships.

8.1 Key factors shaping competition

1. Technological Advancements and Digital Transformation: The integration of
technologies such as the Internet of Things (loT), Artificial Intelligence (Al), and big data
analytics is revolutionizing facility management operations. These technologies enable
real-time monitoring, predictive maintenance, and enhanced energy management,
leading to improved operational efficiency and cost savings for clients. Service providers
that effectively leverage these technologies gain a competitive edge by offering innovative
and efficient solutions.

2. Emphasis on Sustainability and Energy Efficiency: There is an increasing demand for
sustainable facility management practices, including energy-efficient solutions, waste
reduction, and adherence to green building standards. Clients are prioritizing providers
that can help them achieve environmental goals and comply with regulatory
requirements. This focus on sustainability is becoming a critical differentiator in the
market.

3. Outsourcing and Integrated Service Models: Organizations are increasingly outsourcing
their facility management functions to specialized service providers to focus on core
business activities. Integrated service models, where a single provider manages multiple
facility services, are gaining popularity due to their cost-effectiveness and streamlined
management. This trend is intensifying competition among providers to offer
comprehensive and customizable service packages.

4. Workplace Wellness and Employee Experience: Post-pandemic, there is a heightened
focus on workplace wellness, including indoor air quality, hygiene, and overall employee
comfort. IFM providers are expected to contribute to creating safe and healthy work
environments, which has become a significant factor in client decision-making processes.

5. Regulatory Compliance and Risk Management: Compliance with health, safety, and
environmental regulations is paramount in facility management. Providers that
demonstrate robust compliance frameworks and risk management practices are better
positioned to win and retain contracts, especially in sectors with stringent regulatory
requirements.
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6. Talent Acquisition and Retention: The IFM industry faces challenges related to acquiring
and retaining skilled personnel. Providers that invest in training and development
programs to build a competent workforce can deliver higher service quality, thereby
gaining a competitive advantage.

7. Market Consolidation and Strategic Partnerships: The industry is witnessing
consolidation through mergers and acquisitions, as well as strategic partnerships aimed
at expanding service offerings and geographic reach. Such collaborations enable providers
to offer integrated solutions and enhance their competitiveness in the market.
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8.2 Competitive Strategies

The Integrated Facility Management (IFM) industry in India is witnessing dynamic
competition, with key players adopting multifaceted strategies to differentiate themselves and
strengthen market positioning. These strategies are designed to enhance service offerings,
improve operational efficiency, and align with evolving client expectations across diverse
sectors. The following are the primary competitive strategies employed by leading IFM
providers:

1. Service Diversification: Leading IFM companies focus on offering integrated service
contracts that bundle hard services (technical maintenance such as Heating, Ventilation,
Air Conditioning, electrical systems), soft services (housekeeping, security), and
specialized services (energy management, waste management, sustainability solutions).
This holistic approach simplifies vendor management for clients by providing a one-stop
solution and enables service providers to secure higher-value, long-term contracts. It also
helps in delivering consistent quality and operational synergy across service lines.

2. Sector-Specific Customization: Recognizing the unique operational, regulatory, and
technological requirements of various end-user sectors, IFM providers increasingly tailor
their offerings to meet sector-specific needs. For instance, healthcare facilities demand
stringent hygiene protocols and infection control measures, retail spaces emphasize
customer safety and facility aesthetics, while industrial clients require compliance with
safety standards and robust maintenance. Customized solutions enhance client
satisfaction and foster stronger relationships.

3. Advanced Technology Adoption: To improve service quality, efficiency, and transparency,
IFM companies are widely adopting advanced technologies such as Computer-Aided
Facility Management (CAFM) software, Internet of Things (IoT) sensor networks for real-
time monitoring, Artificial Intelligence (Al) for predictive and preventive maintenance, and
mobile workforce management applications. These technologies enable proactive issue
resolution, optimize resource utilization, and provide clients with detailed operational
insights via dashboards and analytics.

4. Sustainability & ESG (Environmental, Social, and Governance) Alignment: Sustainability
has emerged as a critical differentiator in the IFM industry. Leading providers offer services
such as energy audits, green building certifications (LEED- Leadership in Energy and
Environmental Design, IGBC - Indian Green Building Council, water conservation, waste
reduction, and recycling programs to help clients meet their environmental, social, and
governance (ESG) goals. Aligning services with sustainability standards not only supports
regulatory compliance but also enhances the reputation and competitive edge of IFM
firms.

5. Flexible Contracting Models: The industry is witnessing a shift from traditional time-and-
material contracts to more innovative and flexible contracting approaches. Performance-
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based contracts tied to key performance indicators (KPls), outcome-linked service delivery
models, and hybrid frameworks combining outsourced and in-house operations allow
providers to better align incentives with client objectives. Such models enhance
accountability and improve cost management.

6. Geographic and Segment Expansion: To capture emerging growth opportunities, IFM
providers are expanding their geographic footprint beyond major metropolitan areas into
Tier 2 and Tier 3 cities, where real estate and infrastructure development are accelerating.
Additionally, providers are entering fast-growing verticals such as co-working spaces,
smart city infrastructure projects, data centers, and airports. This expansion diversifies
revenue streams and mitigates risks associated with over-dependence on mature urban
markets.

Collectively, these competitive strategies enable IFM companies to build scale, improve
service quality, enhance client retention, and maintain sustainable profitability amid rising
competition and evolving market demands.
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8.3 Barriers to Entry

The Indian IFM industry, while growing rapidly, presents several significant barriers to new

entrant

s seeking to establish themselves. These barriers are crucial factors that protect the

position of existing players and influence the competitive dynamics of the market. The key

barriers to entry are detailed below:

1. Capital & Infrastructure Requirements

Establishing an IFM business requires substantial upfront capital investment. This
includes procuring advanced technical equipment for hard services (e.g., HVAC
(Heating, Ventilation, and Air Conditioning) maintenance tools), software platforms
such as Computer-Aided Facility Management (CAFM) systems, and setting up robust
training infrastructure for workforce skill development.

e The scale of investment needed to offer integrated services across hard, soft, and

specialized categories acts as a deterrent for smaller or new players.

2. Regulatory & Compliance Complexity

e The IFM industry operates under a strict regulatory environment involving multiple

layers of labor laws, safety regulations, environmental norms, and quality standards.

Companies must develop and maintain strong compliance frameworks to adhere to
these regulations across all locations and service segments, which requires expertise
and resources. Non-compliance risks heavy penalties and reputational damage.

3. Client Trust & Relationship Barriers

Facility management contracts, particularly in IFM, tend to be long-term and based on
deep trust and proven service reliability.

Established players enjoy entrenched client relationships and high switching costs,
making it challenging for new entrants to displace them. New players must
demonstrate consistent quality and reliability over time to build such trust.

4. Technology Capability

Pg. 56

Competing effectively requires investment in sophisticated digital platforms, including
CAFM software, loT-enabled monitoring systems, Al-powered predictive maintenance
tools, and data analytics.

New entrants lacking technological expertise and infrastructure struggle to match the
operational efficiency and transparency offered by incumbents.
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5. Scale & Geographic Reach

e Llarge IFM companies benefit from economies of scale in procurement, workforce
deployment, and service delivery, enabling competitive pricing and operational
efficiency.

e Their extensive geographic presence across metropolitan and Tier 2/3 cities allows
them to serve multi-location clients seamlessly. New entrants face difficulties
replicating such scale and network coverage quickly.

6. Workforce Management Challenges

e The IFM industry relies heavily on a large, skilled, and trained workforce. Effective
recruitment, training, and retention programs are vital across service types and
regions.

e High attrition rates and the need for continuous skill development add to operational
complexity, posing a significant challenge for new players without established human
resource systems.

These barriers collectively contribute to a high entry threshold in the IFM market, allowing
existing players to sustain competitive advantages and deter inexperienced or under-
resourced new entrants.
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8.4 Consolidation Trends in the IFM Industry

The In

dian Integrated Facility Management (IFM) industry is witnessing increasing

consolidation driven by the need for scale, operational efficiency, diversified service offerings,

and advanced technology capabilities. Both global and domestic players are pursuing mergers,

acquisitions, and strategic alliances to strengthen market position and enter high-growth

segments. The following are the key consolidation trends shaping the industry:

1. Mergers and Acquisitions (M&A) for Market Expansion

Leading IFM players are acquiring regional and niche service providers to expand their
geographical footprint and client base.

M&A deals are enabling consolidation of fragmented operations, improved economies
of scale, and standardization of service delivery.

Example: Quess Corp’s acquisition of smaller FM firms and subsidiaries to strengthen
its presence across India.

2. Global Players Strengthening India Operations

International FM giants (e.g., ISS, Sodexo, CBRE, JLL) are consolidating Indian
operations to centralize decision-making and streamline service delivery.

These players are also bringing global best practices, technology tools, and
sustainability frameworks to the Indian market through consolidation of local
subsidiaries and partnerships.

3. Entry of Private Equity and Institutional Investors

The IFM industry’s predictable revenue model and long-term client contracts have
attracted significant interest from private equity (PE) firms.

Investors are backing consolidation strategies by funding platform roll-ups, enabling
IFM firms to acquire and integrate smaller players rapidly.

This trend is also fostering corporate governance improvements and technology
adoption.

4. Service Line Integration and Vertical Consolidation
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Companies are moving towards integrating hard, soft, and specialized services under
single contracts—fueling consolidation across different service providers.

Vertical consolidation is seen as players integrate upstream (e.g., equipment providers)
and downstream (e.g., energy audit consultants) capabilities to offer end-to-end
solutions.
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5. Emergence of Platform-Based Service Models

e Consolidated entities are building digital platforms that offer bundled services across
multiple sectors and geographies.

e Platform consolidation enables better client lifecycle management, data analytics, and
seamless multi-location service deployment.

6. Regional Consolidation in Tier 2 and 3 Cities

e As demand rises in Tier 2/3 cities, larger IFM players are acquiring local firms with
strong presence in these regions.

e This helps national players gain access to local labor, client relationships, and
regulatory familiarity.

7. Consolidation Driven by Compliance and ESG (Environmental, Social, and Governance)
Standards

e Growing client demand for ESG-aligned FM services is prompting smaller non-
compliant players to exit or merge with larger, certified entities.

e Firms with ISO, Indian Green Building Council (IGBC), or Leadership in Energy and
Environmental Desig (LEED) certifications and strong ESG credentials are becoming
acquisition targets for integrated IFM providers.

Implications of Consolidation

¢ Increased Market Share for Organized Sector: The share of organized IFM players has
increased from ~45% in FY2024 and is expected to exceed 60% by FY2030.

o Higher Entry Barriers: Consolidated, well-funded players with advanced infrastructure
and client stickiness raise the bar for new entrants.

¢ Innovation and Efficiency Gains: Consolidation enables investment in technology,
training, and service innovations at scale.

o Client Benefits: Consolidation leads to higher service consistency, single-point vendor
accountability, and access to value-added services.

Pg. 59




- -
AL Industry Report
- -

Icon Facilitators Limited

8.5 Key Industry Players

The Indian IFM sector is served by a mix of national and regional operators offering a range of
integrated and bundled services. Key players include Updater Services Limited, Krystal
Integrated Services Limited, and Rithwik Facility Management Services Limited, each
representing different scales and strategic approaches within the organized IFM segment.
Their financial and operational metrics demonstrate the depth and diversification of the
Indian IFM market.

1. Updater Services Limited (UDS) - Updater Services Limited (“UDS”) is one of India’s
leading integrated business services companies with a strong presence across diverse
sectors including manufacturing, healthcare, IT/ITES, logistics, BFSI, and public
infrastructure. The company operates under two key verticals—Integrated Facility
Management (IFM) and Business Support Services (BSS).

UDS provides a comprehensive suite of facility solutions encompassing soft services (such
as housekeeping, janitorial services, pest control, and landscaping), hard services
(including mechanical, electrical, plumbing, HVAC operations and maintenance), as well
as warehouse management, mailroom operations, industrial cleaning, and general
staffing. The company has established a pan-India footprint, servicing thousands of sites
through a robust on-ground workforce and centralized management systems.

Its business model is built around scalability, vertical diversification, and integrated
solutions tailored to sector-specific compliance needs. UDS has also expanded its
international presence, offering services in select overseas markets. The company’s deep
client relationships, focus on operational excellence, and end-to-end bundled service
offerings position it as a market leader in the organized IFM segment in India.

2. Krystal Integrated Services Limited - Krystal Integrated Services Limited (“Krystal”) is a
prominent integrated facility management company in India, specializing in manpower-
driven solutions for public sector institutions, healthcare facilities, educational
establishments, and airports. The company operates across multiple verticals and
geographies, managing a broad portfolio of long-term service contracts.

Krystal’s core offerings include cleaning and sanitation services, facility engineering,
security and surveillance, catering services, and IT-enabled facility operations. It has
developed deep expertise in serving highly regulated environments such as government
hospitals, civic infrastructure, and academic campuses.

The company differentiates itself through its sector-specific delivery models, customized
staffing solutions, and operational control systems that ensure regulatory compliance and
service continuity. Krystal’s ability to mobilize large workforces, supported by in-house
training and workforce management platforms, makes it a preferred partner for large-
scale institutional clients. The company is recognized for its operational consistency,
quality assurance practices, and institutional contract retention rates.
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3. Rithwik Facility Management Services Limited - Rithwik Facility Management Services
Limited (“Rithwik”) is a regional integrated facility management company headquartered
in Chennai, India. The company focuses on providing turnkey IFM solutions primarily to
clients in the commercial, industrial, and institutional segments across Tamil Nadu and
neighbouring states.

Rithwik’s offerings include soft facility services (housekeeping, pantry, security), hard
services (electrical maintenance, plumbing, HVAC systems), and project-based services
such as office space fit-outs and utility management. The company emphasizes
personalized service delivery, cost efficiency, and rapid response through a lean
management structure and localized operational hubs.

Rithwik’s strategic focus is on high-engagement client relationships, customized service
models, and adherence to client-specific standards. The company has carved out a niche
in the southern IFM market by consistently delivering value-added solutions to clients in
IT parks, industrial estates, educational institutions, and government agencies. Its regional
specialization and domain knowledge allow it to maintain a strong competitive position in
its target markets.
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8.6 Company Positioning — Icon Facilitators Limited

Icon Facilitators Limited is a professionally managed and fast-growing Technical Facility
Management (TFM) company in India, offering a focused suite of engineering and
electromechanical maintenance services. The company operates primarily in the domain of
hard services and is strategically positioned as a mid-sized, technology-driven service provider
delivering customized technical solutions to clients across diverse real estate segments.

1. Technical Service Specialization

The company provides a comprehensive portfolio of technical facility management services,
including:

e Electrical System Management

Captive Power Management

e HVAC Operations and Maintenance

e STP/ETP and Water Treatment Management

e Building Management System (BMS) Monitoring

e Fire and Safety Equipment Maintenance

e Elevator and Escalator Operations

¢ Annual Maintenance Contracts for E&M Equipment

By offering these services under structured contracts, Icon Facilitators supports the
operational efficiency, compliance, and safety of its client properties.

2. Sector-Focused Service Delivery
Icon Facilitators delivers tailored technical solutions to various end-user segments, including:
e Commercial real estate and IT parks
e Retail malls and shopping complexes
e Residential properties
e Industrial and manufacturing facilities

Its ability to adapt services to site-specific requirements has enabled the company to build
long-standing relationships and establish a credible presence across multiple sectors.
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3. Regional Strength and Expansion Focus

The company’s operations are primarily concentrated in Northern India, with strong footprints
in Delhi, Haryana, Uttar Pradesh, Punjab, Rajasthan, Himachal Pradesh, and Maharashtra. It
continues to strengthen its regional presence while expanding into Tier 2 and Tier 3 cities to
meet the rising demand for organized technical facility services.

4. Operational Agility and Client Commitment

Icon Facilitators is known for its agile operational model, quick turnaround capabilities, and
responsive service delivery. These attributes have contributed to high client satisfaction and
retention, positioning the company as a reliable partner for managing complex technical
infrastructure across diverse property portfolios.
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8.7 SWOT Analysis

Strengths Weaknesses

 Specialized focus on hard services | XX No soft service portfolio, limiting
(electrical, HVAC, BMS, water treatment, | participation in full IFM contracts

AMC) X Geographic concentration limits
« Strong regional presence in Northern | national presence
India with Tier 2/3 expansion underway X Limited brand visibility beyond
« Agile operations and high client | established zones
responsiveness due to mid-sized structure X Moderate adoption of CAFM/IoT tools

« Long-term contracts and high client | compared to global peers
retention in commercial, residential,
industrial sectors

« Lean and cost-efficient model enhances

competitiveness

& Increasing demand for organized | 4. Competition from large IFM MNCs

technical FM services in Tier 2/3 cities offering bundled hard and soft services

& Growing client focus on sustainability, | A Local unorganized players may

energy efficiency, and ESG compliance undercut pricing, despite quality

4 Public and private sector investments in | disadvantages

infrastructure modernization and real estate | 4. Manpower availability, retention, and

growth statutory risks in a labour-intensive service

4 Strategic partnerships with OEMs, real | model

estate developers for AMC and technical tie- | 4. Changes in compliance norms or safety

ups standards may increase costs and
operational risks

Icon Facilitators Limited is strategically positioned as a specialized technical facility
management provider, filling the gap between fragmented local service vendors and large-
scale integrated FM multinationals. Its focus on engineering-centric services, cost-effective
execution, agile operations, and sector-specific customization allows it to deliver reliable,
scalable, and high-quality technical solutions to clients across commercial, residential,
industrial, and retail properties. The company’s regional strength and ongoing expansion into
Tier 2/3 markets further support its competitive position in India’s evolving FM ecosystem.
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8.8 Operational Key Performance Indicators (KPIs)

The following table highlights the key operational metrics of Icon Facilitators Limited over
Fiscal 2023 to Fiscal 2025. These indicators reflect the company’s scale of operations,
workforce capability, and service coverage. The company has demonstrated consistent growth
in managed area and workforce strength, indicating operational expansion and enhanced
service delivery.

Icon Facilitators Limited — Operational KPIs (FY23-FY25)

Particulars FY 2025 FY 2024 FY 2023
1 No. of Employees 2,030 1,853 1,646
2 No. of Sites 130 128 131
3 Area under Management | 120 million sq. ft | 108 million sq. ft | 100 million sq. ft
4 Attrition Rate 15% 14% 15%

The company’s employee base has grown at a CAGR of ~9.1% from FY23 to FY25, while the
area under management expanded by nearly 20% over the same period, underscoring its
growing footprint in the integrated facility management (IFM) space.
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8.9 Peer Benchmarking — Operational KPIs (FY2024)

To contextualize Icon’s performance within the industry, a benchmarking analysis is presented
below comparing Updater Services Limited, Krystal Integrated Services Limited, and Rithwik
Facility Management Services Limited based on publicly available FY2024 data.

Icon Updater Krystal Rithwik  Facility
Facilitators Services Integrated Management Ltd
Ltd Ltd Services Ltd
1 No. of | 1,853 65,000+ 41,400 98
Employees
2 No. of Sites/ | 128 5102 1276 71
Clients
3 Area under | 108 million | 201.12 N/A 0.87 million sq. ft
Management sq. ft million sq.
ft
4 Attrition Rate 14% N/A 19.17% N/A

Note: Peer data is based on annual reports, DRHP filings, and industry disclosures for FY2024.
N/A — Information not available in public domain.

Key Observation - Based on the benchmarking of operational key performance indicators for
FY2024, Icon Facilitators Limited positions itself as a mid-sized player in the facility
management industry. While its scale of operations is relatively smaller compared to some of
the larger, more established peers, the Company demonstrates focused execution and a
quality-centric approach. The Company has also established a substantial footprint in terms
of area under management, reflective of its operational depth across diverse asset classes.
Furthermore, Icon has maintained a comparatively low attrition rate, signaling strong internal
HR practices, workforce stability, and sustained employee engagement—factors that are
critical in an industry known for high turnover. Despite managing fewer sites, the Company’s
resource deployment indicates an emphasis on technically intensive contracts and client-
centric service delivery, suggesting a deliberate strategic orientation toward value-driven
growth over sheer volume.
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8.10 Financial Performance Analysis

Key Indicators Icon Facilitators Limited

(in INR Lakhs) FY 2025 FY 2024 FY 2023
FOS LN 580639  4,984.21|  4,296.30 |
Total Income 5,806.55 4,984.82 4,296.30

EBITDA 654.93 289.35 311.57

EBITDA Margin 11.28% 5.81% 7.25%

PAT 447.02 176.24 192.30
| PAT Margin 7.70% 3.54% 4.48%
 Operatingcashflow -282.06 436.75 -40.99

Net worth 1,269.02 594.86 418.62

Net Debt 223.06 -5.87 351.60

Debt Equity Ratio 0.35 0.42 0.89
ROCE(%) 37.09% 33.40% 37.95%
ROE(%) 35.23% 29.63% 45.94%

Formulas used:

e EBITDA = Earnings Before Interest, Tax, Depreciation and Amortisation

 EBITDA margin = EBITDA/Revenue from Operations

e Return on Capital Employed = Earnings before Interest and Tax / (Total Equity + Short Term
Borrowing + Long Term Borrowing)

e Debt to Equity Ratio = Total Debt / Total Equity

e Return on Equity = Profit After Tax / Net worth

Icon Facilitators Limited has recorded a strong financial performance over the last three
fiscal years (FY2023—-FY2025), reflecting sustained business expansion, operational efficiency,
and prudent capital management. The company’s Revenue from Operations rose from
%4,296.30 lakhs in FY2023 to %5,806.39 lakhs in FY2025, representing a CAGR of ~16%,
driven by increased service scale, contract wins, and rising demand for integrated facility
management solutions across diverse sectors.

The company’s EBITDA increased from X311.57 lakhs in FY2023 to X654.93 lakhs in FY2025,
more than doubling during the period. Simultaneously, EBITDA Margin expanded from
7.25% in FY2023 to 11.28% in FY2025, underlining enhanced cost optimization, service
delivery efficiency, and process digitization that contributed to improved profitability from
core operations.
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Profit After Tax (PAT) improved significantly from X192.30 lakhs in FY2023 to X447.02 lakhs in
FY2025. The PAT Margin rose from 4.48% to 7.70%, reflecting both topline growth and better
operating leverage, supported by leaner overheads and improved contract terms with key
clients.

Return ratios remained strong and consistent. Return on Capital Employed (ROCE), a key
indicator of operating efficiency, stood at 37.09% in FY2025, compared to 33.40% in FY2024
and 37.95% in FY2023. Return on Equity (ROE), measuring shareholder value creation, was
35.23% in FY2025, supported by increasing profitability and efficient capital utilization,
despite moderation from 45.94% in FY2023 due to a sharp rise in net worth—from X418.62
lakhs in FY2023 to X1,269.02 lakhs in FY2025.

While profitability remained robust, operating cash flows were volatile, turning negative at -
X282.06 lakhs in FY2025, compared to a positive X436.75 lakhs in FY2024. The FY2025 cash
flow shortfall may be attributed to increased working capital deployment or expansion-
related operational outlays, which are common during growth phases.

Net Debt stood at X223.06 lakhs in FY2025, down from X351.60 lakhs in FY2023, indicating
effective deleveraging efforts. The Debt-to-Equity Ratio improved from 0.89 in FY2023 to
0.35 in FY2025, reflecting a strengthened balance sheet, improved internal accruals, and
disciplined financial management.

Over the period FY2023—-FY2025, Icon Facilitators Limited has delivered a strong and
sustainable financial performance marked by revenue acceleration, operating margin
expansion, improving return ratios, and strategic balance sheet strengthening. These
indicators underscore the company’s sound business fundamentals and position it
favourably for continued growth and leadership in India’s Facility Management sector.
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8.11 Peer Benchmarking Table (FY2024-25)

All financials are consolidated unless stated otherwise. Figures are in X lakhs.

Key Indicators Icon Updater Krystal Rithwik
Facilitators Services Integrated Facility
Limited Limited Services Management

Limited Services
Limited

HREE U 2B 580639 | 2,73,60630 |  1,21,278.40 4,246.93
Total Income 5,806.55 | 2,77,173.00 1,22,927.70 4,272.09
EBITDA 654.93 16,654.40 7,771.20 524.61
EBITDA Margin 11.28% 6.09% 6.41% 12.35%
PAT 447.02 |  11,897.70 6,251.50 350.08
PAT Margin 7.70% 4.35% 5.15% 8.24%
Operating cash flow -282.06 5,083.60 -3,245.00 625.70
Net worth 1,269.02 96,461.30 43,720.90 2,386.31
Net Debt 223.06 -1611.80 7265.5 -273.67
Debt Equity Ratio 0.35 0.11 0.21 0.11
ROCE (%) 37.09% 14.53% 16.20% 19.52%
ROE (%) 35.23% 12.33% 14.30% 14.67%

Source: FY25 Financials submitted on BSE

In FY 2025, within the Facility Management Services industry, Icon Facilitators Limited
reported a revenue of X5,806.39 lakhs with an EBITDA of X654.93 lakhs, yielding an EBITDA
margin of 11.28% and a PAT margin of 7.70%. The company demonstrated robust
profitability with a return on capital employed (ROCE) of 37.09% and a return on equity
(ROE) of 35.23%, while maintaining a debt-equity ratio of 0.35, reflecting prudent leverage
and capital efficiency. Despite its mid-sized scale, Icon outperformed several larger peers on
key profitability and return metrics.

Updater Services Limited, the largest peer by scale, reported revenue of X2,73,606.30 lakhs
and EBITDA of X16,654.40 lakhs, translating to an EBITDA margin of 6.09% and PAT margin of
4.35%. The company showcased financial stability with a ROCE of 14.53% and ROE of
12.33%, supported by a strong net worth of X96,461.30 lakhs and a minimal debt-equity
ratio of 0.11, indicating negligible reliance on external debt.

Krystal Integrated Services Limited posted a revenue of X1,21,278.40 lakhs, with an EBITDA
margin of 6.41% and PAT margin of 5.15%, along with a ROCE of 16.20% and ROE of 14.30%.
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While the company remains profitable, its net debt stood at X7,265.50 lakhs and debt-equity
ratio at 0.21x, pointing to moderately higher leverage compared to its peers.

Rithwik Facility Management Services Limited, a relatively smaller player, reported revenue
of X4,246.93 lakhs and recorded the highest EBITDA margin of 12.35% and PAT margin of
8.24% among the peer group. The company also posted a healthy ROCE of 19.52% and ROE
of 14.67%, while maintaining a low debt-equity ratio of 0.11 and a negative net debt
position, indicating surplus cash and strong internal funding capacity.

Overall, Icon Facilitators Limited stands out with sector-leading profitability and return
metrics, despite being smaller in scale. Updater Services leads in financial strength and scale,
Krystal demonstrates balanced growth with moderate leverage, while Rithwik outperforms
in operational margins and maintains a conservative capital structure. This diverse
benchmarking highlights the varying strategic strengths and positioning of key players in the
facility management space.
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9. Future Outlook

The Indian Integrated Facility Management (IFM) industry is poised for strong and sustained
growth, driven by increased infrastructure development, digitization, and a strategic shift
towards integrated outsourcing models across both public and private sectors. According to
Mordor Intelligence (April 2024), the Indian facility management market is expected to grow
from USD 159.61 billion in 2025 to USD 227.75 billion by 2030, registering a CAGR of 7.37%.
This growth trajectory is supported by the expansion of Grade A commercial real estate,
increasing formalization of residential and retail asset classes, and the rising demand for
professional services in Tier 2 and Tier 3 cities.

Globally, the IFM segment is projected to expand from USD 99.98 billion in 2025 to USD 133.17
billion by 2029 at a CAGR of 7.4%, with India expected to be one of the fastest-growing
markets in the Asia-Pacific region (Source: The Business Research Company, 2024). This
growth is catalyzed by a combination of technology adoption, cost optimization, and ESG-
focused service offerings. Increasing reliance on digital platforms such as Computer-Aided
Facility Management (CAFM) systems, loT-enabled asset tracking, and Al-based predictive
maintenance is enabling service providers to enhance delivery efficiency, improve compliance,
and reduce operational downtime. Clients across sectors including IT/ITES, Banking, Financial
Services, and Insurance, healthcare, education, and industrial manufacturing are seeking
bundled IFM contracts to reduce vendor complexity and achieve better service accountability.

The Indian government’s continued emphasis on infrastructure modernization through
programs like Smart Cities Mission, PM Gati Shakti, and the Urban Rejuvenation Scheme is
opening up substantial opportunities for facility management services in public infrastructure,
logistics parks, transportation hubs, and government buildings. In parallel, sustainability and
ESG goals are becoming key contract considerations, with demand rising for energy-efficient
buildings, LEED (Leadership in Energy and Environmental Design) - compliant operations, and
waste and water management systems. Service providers that offer value-added services such
as green audits, net-zero transition support, and digital ESG reporting tools are likely to see
higher traction.

Additionally, the growing prevalence of flexible workspace models, co-living, and hybrid work
environments is reshaping service demand patterns. IFM providers are increasingly expected
to offer agile, scalable, and customized solutions across multiple geographies and property
types. Contracting models are also evolving, with a growing shift toward performance-linked
Service Level Agreements, outcome-based pricing, and hybrid service delivery combining in-
house and outsourced staff.
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Overall, the Indian IFM industry is transitioning into a technology-led, compliance-oriented,
and sustainability-aligned sector with multi-sector applications. Players with diversified
service portfolios, deep technology capabilities, and pan-India operational presence are
expected to outperform in the medium to long term. Given the increasing formalization of
real estate and infrastructure services, the industry is likely to emerge as a critical enabler of
operational efficiency and ESG performance for both public and private enterprises.

Best Regards,

m\%ﬁ\;\ a

Rajinder Kishore Duggal
Director
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